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Overview

Studied business administration at
the University of Mannheim

30 years' professional experience in
management positions and specialist
areas

International experience
Austria

Functions
Project manager, organisation group
manager, management board member
(commercial responsibilities)

Professional career

Following business administration studies at
the University of Mannheim, joined an internal
software service provider in the Krupp Group
as a project manager.

From 1979 to 1983, organisation group
manager for Tchibo, Hamburg.

Thereafter until 2005, member of the  
management board (commercial  
responsibilities) of the clothing retailer  
Hettlage KGaA based in Munich.

Since the end of 2005, self-employed interim
manager and consultant focusing on process
optimisation, organisational development and
restructuring.

Operational experience

Commercial management
Retail multiples (large-store clothing
retail, small-store food/non-food
retail)

Finances, financial planning  
and reporting
Accounting systems in accordance
with HGB and IFRS

Process reengineering
Retail multiple

Supply chain management
Project management: introduction of
a supply chain management system
(concept, realisation, implementation)
for clothing retail multiple.

Restructuring
Comprehensive restructuring project
management

Logistics, supply chain  
management
Clothing manufacturer/brand


