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Operational experience

Post-merger integration
Electronics, engineering, tool  
manufacturing, automotive and  
chemicals industries

Expansion management
Food producer, engineering company

Efficiency enhancement / 
cost-cutting
High-tech company, engineering  
company

Mergers & acquisitions,  
due diligence
Steel, engineering and biotech  
companies

Corporate turnaround  
management
Automotive supply, biotech and  
engineering companies

Business continuation concepts 
for insolvent companies
Commercial vehicle, automotive  
supply and engineering companies

Overview

Studied steel construction engineering 
at Munich University of Applied  
Sciences and business administration 
at Munich Technical University.
Over 10 years' professional experience 
with management consultancies in ma-
nagement positions and specialist roles

International experience
United Kingdom, Sweden, Switzer-
land, Romania, United States, Israel, 
United Arab Emirates

Functions
Consultant, project manager,  
divisional manager, key account  
manager, self-employed consultant/ 
interim manager

Professional career

While studying steel engineering at Munich  
University of Applied Sciences, Dr. Lugert  
worked for Professor Wildemann as a  
temporary student employee at management 
consultancy TCW.

He then studied business administration at post-
graduate level at Munich Technical University.

From 2002 to 2005, he completed a doctorate 
in corporate management under Prof. Wilde-
mann at Munich Technical University.

From 1999 to 2005, he worked as a project  
manager and later divisional manager at TCW 
Management Consulting GmbH & Co. KG,  
Munich. His consulting remits covered the  
automotive supply, electronics, and food  
industries, among others.

From 2006 to 2007, he was a key account 
manager at ROI Management Consulting AG, 
Munich. He led several consulting teams, each 
with 3-4 employees. His focal areas were post-
merger integration, cost-cutting and process 
optimisation projects in the engineering and 
high-tech industries.

Since the end of 2007, he has been a self- 
employed consultant/project manager.


