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Overview

Studied General and Process
Engineering at Niederrhein University
of Applied Sciences

30 years' professional experience in
management positions and specialist
areas

International experience
Europe, United States

Functions

Production engineer, R&D manager,
works manager, production manager,
profit centre manager, interim
manager, consultant

Operational experience

Process optimisation in
production

Introduction of lean production,
kanban manufacturing, TQM, kaizen,
Toyota production philosophy,
certification

Restructuring /crisis management
Cost-cutting programmes,

relocation of facilities/production
abroad, production restarts,
improvement of supply capability,
providing technical support for
management consultants in the
preparation of restructuring/business
continuation reports

Engineering /

research & development
Development of new manufacturing
processes, materials and products

Professional career

After training to become a chemical laboratory

assistant at Solvay's German plants, Mr. Krispin
studied Mechanical and Process Engineering at

Niederrhein University of Applied Sciences.

In 1980, he joined Bayer AG as a production
engineer, later becoming head of the application
technology centre (development of customer-
specific processes and products).

From 1986 to 1988, he was in charge of
production and development at Geberit AG/
Sanbloc GmbH, Weilheim/Upper Bavaria.

From 1988 to 1995, he worked at automotive
supplier EMPE Werke GmbH & Co. KG, Gerets-
ried, first as head of research & development,
later as deputy director responsible for
technology.

Since 1996, he has been a self-employed
interim manager. He has held directorships of
up to 18 months in various companies in the
automotive supply, transportation and
packaging supply, plastics engineering, medical
technology (precision dental tools, high-tech
heart support systems), display engineering,
timber-based materials and component
industries.

His core activities are optimisation of production
processes, restructuring and management of
production facilities and crisis management.



